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Fulcrum Publishing Society

5th year of autonomy

 Board of Directors Meeting 

MINUTES

Wednesday, December 1, 2010

Fulcrum Boardroom, 7:00 p.m. 

Voting members present: 

Scott Bedard (President)

Des Fisher

Andrew Hawley (Vice-President & VPIC)

Devanne O'Brien

Niels Wolkmann

Ex-officio members present: 

David McClelland (General Manager) 

Third-party invitee: 

Auditor from Connelly & Koshy Chartered Accountants

(1) Opening of the meeting 

· Bedard calls the meeting to order at 7:11 p.m. A Chair needs to be nominated as Meaghan Walton is absent. Bedard nominates Des Fisher to be Chair. Fisher is hesitant.

· Fisher: Perhaps a chance to be a little bit adventurous? He accepts his nomination. Motion carried. Fisher is the Chair.  

(2) Approval of the agenda

- Bedard moves to add Auditor's Report to the agenda as item #3, seconded by O'Brien. Motion carried. Hawley moves to add Seal of the Corporation as item #11 to the agenda, seconded by Bedard. Motion carried. Bedard moves to approve the agenda, seconded by O'Brien. Motion carried. 

(3) Approval of the minutes 

· Fisher moves to approve the minutes from October 17, seconded by Bedard. Motion carried.

· Bedard: Oops, we've skipped the Auditor's Report. 

(4) Auditor's Report

· Auditor form Connelly & Koshy Chartered Accountants enters. He presents report to the Board.

· Auditor: This financial statement is for the end of the year gone by, the end of April 2010. Everything is very clean. This is a very healthy organization. 

· Auditor: Current assets in 2010 are greater than in 2009. This is a very healthy organization. Less revenue in 2010 compared to 2009 due to advertisements, but this is understandable. 

· Fisher: Any general opinions? 

· Auditor:  The corporation had much bigger profits originally due to all the funding given to get the operation up and running. Any non-profit organization should aim for an even budget. This organization is starting to get high reserves. Usually a healthy non-profit would get 6 months worth of reserves but you are very healthy. This is good because if there is a downside in the ads or revenues, your large reserves give you time to adjust your budgets so the operations can still run smoothly. I'm not saying you don't try to get ad revenues, but you could survive for some time.  

· (Auditor continues) You have lots of unrestricted net assets. It's very liquid. There are receivables with virtually no payables. Some organizations would restrict some of the surplus. By restricting it, they designate a purpose for some of the extra revenue. For example, if they're planning renovations, they restrict some money for renovations. Or to fund conferences that people go to. It can be healthy to take some of the surplus and restrict it. 

· Question: What does it do? It helps if you're looking for outside financing. People don't like to see lots of unrestricted surplus because then they don't see a need to help fund you. If you're creating surplus regularly you can use that money for a purpose, or show that you are committing it to projects. So consider restricting it. But overall, you run a very healthy organization. 

· Auditor from Connelly and Koshy exits. 

· Bedard moves to accept the Auditor's Report, seconded by Hawley. Motion carried. 

(5) President's Report

President’s Report

October 17, 2010

Short Update

It will be a short update this month- always a good thing.

Director’s Handbook

This is, as always, in the works.

Off-Campus Distribution

I have been informed by Dave that we`ll need to hire a new one in a few months. That process will begin following this meeting.

NASH Funding

We are short of target. Dave and Amanda will touch more on this.  

Disciplinary Committee

This occupied some of my time this month. It will be dealt with later in this meeting. 

In Other News

Santa Claus is coming to town, and I’m excited.  

- Fisher and Bedard begin arguing about Santa Claus. 

(6) General Manager's Report 

· McClelland begins report with nod to recently deceased Canadian comedic legend, Leslie (“Don't call me Shirley”) Nielsen . Bedard proposes moment of silence for Nielsen. Board agrees to do so later in the meeting.

GM’s Report, December 1st 2010

Hello BOD,
I just wanted to tell you all good luck. We’re all counting on you. And yes, this report is written amidst commemorative Leslie Neilson clips viewed on YouTube. Anyway, here’s the usual financial update. Our chequing account is at $141,632.47; a fair bit higher than in recent months, thanks to an SFUO levy cheque.  The savings account is right on its usual mark at $20,064.84.

On a related note, Nash fundraising has not gone as well as I’d hoped. We’re currently at about $5,600, with a lot of that shortfall due to CLS once again cutting their contribution (to $500) and Alumni Relations eliminating their budget line they previously supported us with in the past.  I’ve done my best to find alternate sources, contacting people around the university community, local media organizations, Fulcrum alumni, etc., but I’ve yet to have any luck. If any directors have any thoughts on who I should talk to, please let me know.

On that note, our target for fundraising is $7,500, most of which we should be able to hit through fundraising keggers, based on our income from the Halloween party. Even so, I’d like to make that up from other sources as well, if at all possible.

Otherwise, I think the finances are in pretty decent shape. Advertising sales seem to be tracking towards target fairly well, and C+ continues to be relatively strong. We unfortunately had a few C+ ads that didn’t run properly since the last board meeting, but I’ve spoken to Jessie about it and I think we’ve resolved the issue.

The only other major thing I can think of for this report is the fact that we now need a new on-campus distributor. Our current OCD has received a full-time co-op position next semester, and so he’s had to resign. I would appreciate it if the board could act quickly and get a new OCD in place for January, so that I can have him or her trained and ready-to-go for the first issue of the winter semester.

I think that’s all for this month, so have a good Christmas\holiday-of-your-choice, and I’ll see you all again in January...

Clearly, I spoke to soon. Just hours after finishing this, the Time Capsule decided to crash during production. After spending a while swearing at it and unplugging cables, followed by a trip to the library to use Google, followed by more swearing and unplugging, I got it working again. So no harm done, but it I thought I should bring up the latest issue with a terrible piece of hardware.

(7) Ad Rep's Report

· Bedard moves to receive the Ad Rep Report, seconded by Hawley. Motion carried.

Advertising Representative – Report 3

Hi Board! Sales have remained strong since the last time we spoke with the Athletic Club becoming my new best friend. Full page, full colour ads with priority placement; my dream come true. Although I am sad to see their campaign end, pharmaceutical maker AIM will be looking for some new full page ads in the new year, and Laurier Optical is looking to bring in a partner for a series of half page, colour ads in the new year as well.

$$$ Average issues are now grossing around $4500 - $5000 per issue, putting us well on track to beat target by the end of the year. 

Designs This has been a busy month for designing ads with a number of clients taking advantage of our in-house designs. Advertisers seem to be happy with the work we can do and a few have even extended their ad purchases because of it. 

Online The Fulcrum is now fully able to support online advertising. Although no advertisers have signed up yet, it is another way we are able to continue serving the needs of our advertisers.

$51,774.50 from target!

(8) Editor-in-Chief Report

November 28, 2010

Editor-in-Chief’s report

We’ve got some really great issues under our belt now, and our website comments, constant stream of letters, and significant volunteer participation are all testament to the fact that they are most definitely being read widely.

Our nerd issue was a great success. It was fun for everyone to write, and create, and it really got a number of volunteers excited. It never hurts to give people free reign to write about whatever nerdy thing floats their boat.

On the more administrative side, the editorial board is somewhat frantically trying to get our act together for the CUP conference registration. We only just found out that registration needs to be completed by the end of November, so we’re petitioning volunteers to send us letters about why they should come to the conference with us, and we will decide on who we take shortly (in fact, probably even before the BOD meeting takes place). We’d like to take as many volunteers as possible, but I’m waiting on Dave for some cost estimates before a number can be decided on.

Not much else to say, really. As the semester draws to a close, I think back on all the really great issues we’ve already put together and I can’t wait until the new year to put out an even better publication. 

On a personal note, I will be done my contract at the Ottawa Citizen in a little over a week. While I’m not happy to leave the newsroom (I’ve learned so much and my coworkers are fantastic) I will be relieved to go back to only working one job, and having my nights free again. (Drinks anyone?)

If you have questions, comments, or would like to chat you can find me at editor@thefulcrum.ca or (613) 371 1881

Cheers,

Amanda

(9) On-campus distributor (OCD)

· Bedard announces that the OCD has resigned because he has a co-op work term in the winter.

· Bedard moves to open hiring for the OCD. Considers January, the week class in the winter begins. Hawley suggests hiring by the end of December, because interviews will need to take place and an OCD is needed by January 5. The Board agrees to open hiring until 5 p.m. on December 16. Seconded by Hawley, motion carried. 

· Bedard: We'll strike a hiring committee for OCD. Bedard moves to strike a new committee, seconded by Fisher. Motion carried. O'Brien and Hawley will join the committee with Bedard. 

· Hawley: Who will deliver the bundles for the last issue of this semester, Dave? 

· McClelland: The OCD, because his work term doesn't begin until January. 

· Hawley: Thank God. McClelland: Yep. 

(10) Fundraisers

· Bedard: The Ed Board wants to use two kegs for the next fundraiser. It is for December 10. Its an end of semester party. We have two free kegs to use.

· Hawley: What's the beer? McClelland: Laker.

· Hawley moves to have two kegs used at the December 10 party, seconded by O'Brien. Motion carried. 

(11) Disciplinary Committee 

· Bedard moves to in camera, seconded by O'Brien. Bedard moves to go ex camera, seconded by Wolkmann. Motion carried.

· Hawley goes to YouTube and plays the Last Post in honor of recently deceased Canadian comedic legend, Leslie Nielsen. One minute of silence. Some Board members laugh during the silence. McClelland: That's appropriate. “Who are you and how did you get in here? I'm a locksmith and I'm a locksmith.” 

· Bedard moves to approve McClelland's hair cut. 

· Bedard: It looks like Orlando Bloom's hair in Kingdom of Heaven. So wavy. 

· O'Brien agrees. 

(12) Seal of the Corporation 

· Hawley presents the Seal of the Corporation to the Board, who approve it.
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- Bedard moves to have the EIC and GM decorate all three floors of the Fulcrum office. Holidays that must be acknowledged in the decorations are Christmas, Hanukah, and Kwanza. 

· Hawley: Are we missing any holidays?

· Seconded by Wolkmann. Motion carried, passed unanimously. 

(13) Any other business

· Bedard moves to have McClelland finish the desk by the next Board meeting.

· Bedard: No, that's not what I said. I said “damn desk.”

· Bedard moves to have McClelland finish the damn desk by the next Board meeting. Seconded by Hawley, motion carried. 

(14) Adjournment

· Bedard moves to adjourn, seconded by Wolkmann. Motion carried at 7:55 p.m.

