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Fulcrum Publishing Society

5th year of autonomy

 Board of Directors Meeting 

MINUTES

Sunday, January 09, 2011

Fulcrum Boardroom, 10:30 a.m. 

Voting members present: 

Scott Bedard (President)

Andrew Hawley (Vice President & VPIC) 

Devanne O'Brien 

Niels Wolkmann 

Ex-officio members present: 

David McClelland (General Manager)

Amanda Shendruk (EIC) 

(1) Opening of the meeting 

- Bedard calls the meeting to order at 11:10 a.m. The Board is informed that Meaghan Walton, the Chair, has resigned as a Director. Bedard nominates O'Brien for Chair. She accepts. Motion carried. O'Brien is Chair. 

(2) Approval of the agenda

- Bedard moves to approve the agenda, seconded by O'Brien. Motion carried. 

(3) Approval of the minutes

- Bedard moves to strike parts of the December meeting minutes. Seconded by O'Brien, motion carried. Bedard moves to approve the amended minutes, seconded by Hawley. Motion carried. 

(4) President's Report

- Bedard reads the President's Report. 

President’s Report

January 9, 2011

Welcome Back

Welcome back from what I hope was a relaxing break for everyone.

Director’s Handbook

I got busy with work last semester, and wasn`t able to meet with the professor who will be helping us out. While at work I did do work on it, though, mostly gathering Industry Canada documents. So, it`s coming along.  I hope to meet with Meaghan and Niels to work on it soon.

Off-Campus Distribution

We have one. They will be ratified at this meeting

Expansion

We have large capital reserves, and I think we have a way to use them.   

Last-minute ad sale

We had some excitement this week, but thanks to good and long effort by Andrew and Amanda, it all worked out. 

AGM

We need to set a date for this, and I’ve begun looking at options. You’ll hear more later.

In Other News

Three months ‘til warmth! 

(5) GM Report

· McClelland reads the General Manager's report.

GM’s Report, January 9th, 2011

Happy New Year, Board,


Hope you all had a good break. I know I certainly enjoyed doing nothing in particular for two weeks.


Of course, that means I don’t really have too much to say this month.  We currently have $142,510.36 in the chequing account, and, as usual, about $20 K in the savings account and $35 K in our two GICs. There is one issue with the bank I should report: shortly before Christmas I got a notice that a few cheques were missing from a deposit. As far as I can tell, the bank has probably misplaced them, as I don’t do anything with cheques until I get them ready for deposit, and I have the stubs in my possession, which means I took them with me to the bank.  So TD has launched an investigation for me, but I won’t hear the results until next week. I’ll have another update for you at the next meeting; hopefully it’ll all be resolved.


The other thing worth mentioning is our last keg party, which… did not go quite as planned.  Campus security decided all of the sudden to enforce the fact that we are not allowed to drink in our offices unless Chartwells is serving or some such thing, so we ended up having to move the keg (and the party) to Scott’s building. Long story short, I think we made about $300 (about $200 under what we’d hoped to get per keg) and we now have an unused keg that we should tap soon so that it doesn’t get skunked.


Besides all that, things are going well. Folks are getting geared up for Nash, and all the preparations have come together nicely. So, until next time…

(6) Ad Rep Report

- The Board has not received an Ad Rep report. Bedard moves that the Board request and accept a letter explaining why the report isn't here. He moves that the Board receive this letter along with the Ad Rep report by Wednesday, January 12, 2011. O'Brien seconds this. Motion carried. 

(7) EIC Report

- Shendruk reads the report.

January 9, 2011

Editor-in-Chief report

There is very little to report at the moment, as we have just begun publishing again. We put out our first issue of the semester and are working towards our second. Most editors' and volunteers' thoughts, however, are wrapped up in the upcoming national conference in Montreal. We'll be leaving on Wednesday and returning on Sunday. Everyone is really excited to attend and I suspect it will be as informative and as fun as they have been in the past. I'm really looking forward to meeting with other editor-in-chief's and talking/learning about how they run their own papers. I think we do a pretty good job here at the Fulcrum, but it's always nice to improve and get tips from others.

Near the end of last semester I was able to get an app for the Fulcrum up on Uozone, the online student services portal. It's basically just an RSS feed. I was/am very pleased about this because I've been working towards making it happen since last summer.

I have so little to report on that I think I'll just tell you about the article I'm writing for next week's issue. I am composing a feature piece exploring the ideas of why people believe in and and are so fascinated by doomsday scenarios and apocalyptic prophecies. I'll use the 2012 hoopla as a branching off point, so it'll be a good read and I encourage you all to pick up next week's paper!

Questions/ comments/ concerns:  (613) 562 5260 or editor@thefulcrum.ca
Amanda Shendruk

-The Board needs to ratify the new on-campus distributor. Bedard moves to ratify Edith Keita as the on-campus distributor. Hawley seconds, motion carried. 

- Bedard to McClelland: She needs to cut the binding straps on the bundles. Make sure she knows that, Dave. 

(8) Expansion and capital reserves

- Bedard: We have large capital reserves. In December, the executive committee met to discuss this. We have a number of options to consider. I want everything on the table.

- Bedard: We can definitely increase and expand our off-campus presence. We can use the boxes. Put them in places like the Mayfair, Bytowne, and Glebe. These are areas with student populations. We need to promote our paper there. I'd also like to make a deal with the Citizen. Get some ad space there. Continue to develop our readership. 

- Bedard moves to go in camera, seconded by Wolkmann. Motion carried. 

- Bedard moves to go out of camera, seconded by O'Brien. Motion carried. 

- Shendruk wants a task force to look into creating a Fulcrum app. It will be the Itask. 

- Bedard, McClelland, and Shendruk will be on the Itask. 

- McClelland: It's tough to get people to pickup the paper off-campus. But it could help the brand. 

- Bedard moves that Shendruk talk to the Charlatan about a potential agreement for paper distribution there. Bedard moves that McClelland distribute papers to the Mayfair, Bytowne, Lees building, and attempts will be made to have a box at Laurier and Lees bus stop. Bedard further moves for McClelland to arrange a new distribution chart for on-campus distribution. These motions are all seconded by Hawley. Motion carried. 

(9) AGM Preparation 

- Bedard wants to have the Annual General Meeting at the end of March. There are no exams then.

- The 27th of March is Amanda's birthday. 

- The 29th of March is Devanne's birthday. 

- The AGM will be on the 28th of March. 

-

It'll be sometime at the end of March. 

(10) Any other business

- With the resignation of Meaghan Walton, a new Chair needs to be elected. Des Fisher is in a curling bonspiel and being represented by Shendruk.

- Shendruk nominates herself (Fisher) to the Chair. Shendruk will speak for herself (himself). 

- Fisher (Shendruk) accepts. 

- Shendruk sits up, adjusts skirt. “I, Des Fisher, should the Chair of the Board. I'm very well spoken and quite a rational thinker. I am efficient in manner and would represent the Board well. Don't ever reprimand Amanda for anything, including nominating me when I'm not here.” 

- Hawley says we should call Des to let him know. Seconds the motion. Motion carried. 

(11) On-campus distributor 

- Bedard moves to go in camera, seconded by Wolkmann. Motion carried. Wolkmann closes the door. 

- Hawley moves to go ex camera, seconded by Bedard. Motion carried. Wolkmann opens the door. 

- Bedard moves to appoint Wolkmann as Sergeant-in-Arms, securing the premises in the event of the Board moving in camera. You need to secure the premises period, carry a symbolic mace and a ceremonious sword. Hawley seconds this, motion carried.  

- Shendruk phones Des Fisher. “Hello?” “Hey, i'ts Amanda. I'm good, how are you? I want to thank you for letting me be your proxy. You are the new Chair.”

- Des: “Oh, really?”

- Amanda: “You are on the executive. As a proxy I voted for you. Congrats!”

- Des: “Are we April foolsing? Its January 9th.” 

-Amanda:  “No. Everybody at the Board is on speaker phone. Well, thank you very much.”

- Des: “Thanks for calling.” 

- Bedard: go with God. 

(12) Adjournment 

- Bedard moves to adjourn, seconded by O'Brien. Motion carried at 12:05 p.m.

