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Fulcrum Publishing Society

5th year of autonomy

 Board of Directors Meeting 

MINUTES

Sunday, April 17, 2011

Fulcrum Boardroom, 10:30 a.m. 

Voting members present: 

Devanne O'Brien

Nicolas Fleet

Sameena Topan

Andrew Hawley

Ben Myers

Alex Smyth

Des Fisher

Matthew Conley

Ex-officio members present: 

Dave McClelland (General Manager)

(1) Opening of the meeting 

- A chair needs to be selected. Hawley nominates Fisher for Chair, seconded by Smyth. Motion carried. Fisher is the chair and calls the meeting to order at 11:55 a.m. 

(2) Approval of the agenda

- Fisher moves to approve the agenda, seconded by Hawley. Myers would like to add a point on the ombudsman update. Hawley seconds that amendment. Ombudsman is point number six. Fisher moves to approve the new agenda, seconded by O'Brien. Motion carried. 

(3) Executive Elections

· Hawley explains the roles of the four executive positions on the Board: the President, Vice President, Vice President Internal Communications, and the Chair. We need to elect directors to these positions.

· Hawley is nominated for PREsident and accepts. There are no other nominations. The Board decides not to formally vote on the matter. Hawley is elected President.

· Myers is nominated for Vice President and accepts. Hawley nominates O'Brien for Vice President and she accepts. A vote by ballot takes place. O'Brien is elected Vice President.

· Myers is nominated for VPIC and accepts. There are no other nominations. Myers is elected VPIC. 

· Fisher is nominated for Chair and accepts. There are no other nominations. Fisher is elected as Chair. 

(4) Ratification of Editor-in-Chief 

· Hawley says that the past year's Executive Editor, Mercedes Mueller, was elected Editor-in-Chief. The Board must decide to whether or not to ratify her for the position.

· Hawley believes that Mueller is the right person for the job. She has solid Fulcrum experience and is a skilled editor and section manager. She should get a chance to be the EIC. 

· Myers wonders why she has not attended the meeting. Fleet says that Mueller told him that she had multiple exams around this date and would be unable to attend. 

· The Board seems content to move forward with Mueller as the Fulcrum's EIC. 

· Fleet moves to ratify Mercedes Mueller as EIC, seconded by Myers. Motion carried. 

· Fisher: We would applaud if she was here. 

(5) Proposed Meeting Schedule

· Hawley introduces to the Board the proposed meeting schedule.

· Hawley: It's pretty standard. We meet once a month every Sunday morning, for 10 months in a year. Typically we don't meet in December, because not much is happening Fulcrum-wise, so we meet in late November instead. We also meet in January before NASH. 

· Hawley: The only change is that we're meeting in June this year instead of July. Typically not much is going on during the middle of the summer, and I'd like to meet in June because that comes after some major business hiring (GM, Ad Rep). We'll meet in June to have everything settled before the summer really begins, and then we'll convene again in August. July isn't great as usually people are traveling that month as well. 

· The Board favors the production schedule, noting that if any of the dates prove to be inconvenient, they can be rescheduled. 

· Smyth moves to ratify the meeting dates, seconded by Myers. Motion carried. 

(6) Ombudsman update

· Hawley moves to go in camera, seconded by Myers. Motion carried.

· Fisher moves to go ex camera, seconded by O'Brien. Motion carried. 

(7) Any other business

- No other business. 

(8) Adjournment

- Smyth moves to adjourn, seconded by Myers. Motion carried at 12:50 p.m. 

