Fulcrum Publishing Society

Board of Directors Meeting
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January 16, 2013
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Foalby Hawey dncusses a poarie Moot & Graet a2 the Dea® Pub
Myers Guestons the COommason Dayoul GSSIeDINCy ahdh we
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President Report
January 16, 201)

Thete's bean iots of ittle things going on aver th past two months Since we mel,
50 19 try to remember &l of them.

Roptmm.mmmmwmmcuwmdmm
been sert out 1o the 8O0 As i stands, 1t has yet 10 be approved by the Board.

nwmm.mmmmmnum
gopartment this year. When we met in December Decdee had akeady
MNNO0.000Mmmo.Mnmmmmmw
months left of this year At this meesting. she 0lso 10ld us she © ntedesied In
mmmmnmmmwwmamm
mmwww«oﬂodnmmmmﬂfmmm
um.mqmmmmammmwmum
business Gepartment. This is in ling with cur JeCISIon 10 NCrease the permanency
of e busness stalt

Andrew has also done @ great job the year Me's been on fop of
M.Mwomuwwmummmmmhm—
mmm4wm'-mmmwmm

mistakes/ nacton of ex- (General Managen)* and he 5 managed o do an excelent
muwmnummmmam.umw.wmnmmw
s your

muwuNWWamamquwo
mnymn.MmabtdgwMthmmcmmdmm
process mmmmnmm-NGMWMmem.
and should have stamed carber 1o alow for that 1 be writing & hst of
mcoumumonunummwmddmyumlumumm.
schaduled for March, will run much mare smoothly now that i's been done once
before

OTHER BUSINESS.Y THINGS

» We fnaly have a corporate crede card.

- mwmmmm.wammm
mumwmmmmmtnwmwm The maetng
will be held next Wednasday at 530 pm The BOD is expected 1o be
there

DTF/FULCRUM READERSHIP SURVEY
Afer ordenng the new stands, Andrew and | so1 some of them up over the break

Wﬂhabeenwtxmmmwwdbunmwm.w
iMnmmdmmmm Amost everything 18 Jone

* Raghad Kahlil
President, Fulcrum Publishing Society
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General Manager Report
January 16, 2013

Greetings BCO.

Atter 3 much-meeded holiday Dreas and successtul tnp 10 NASH 75 Im back and
ready % toll a5 we begin the wivier sersester In late Docember | 4471 2 muns.
emad repcr! 10 update the Board and realshicaly not much has changed snce
Howaver | will 90 0 greater cetsd EGArdng e lems | menboned » 1at M.
report Here & 1M @est Fom the Dusmess workd

OFFICE SPACE/ICONDEMNATION

There have been no developmerss on this Iront The basement was cleaned O
and i usaole for meatings | also wsing 8 shell down ™hoere 10 S0 extra
copes of ssues for bound ecnons However 235 not realy used for anythng
else 35 g fre escape 4 siil condenmmed

1 hope 1O hear 0 e unnversdy on ths i the comeng months. | d Ske 10 Rave an
updated sense of ings fom them 0 we Can plan s the sprnyisummer

FINANCIALS

As of January 15 we have $205 451 21 in our chegung account $20 157 06 v
our savngs account anad 520 916 90 M our GIC. Ths pots us 0 exceldent 7 ape
fnancally Al Costs ASAOLAIRE with NASH have been pawd o This week 11 De
deposing the money receved foe the conferonce faes Other than reguiae
0xponses 1or payroll and panting ™aere haven ! been any maor purchases n the
last month and & Aa¥ In Decemder we tnaly recoewed the ‘all student leves
from the SFUQ and GSAED whech was cbviousy & buge credang boost \We
also recenved amost §2 000 from Campus Pius. whith 1§ Qe

OWED COMMISSION

Al the las! meetng in November | mensonad that DesDee and | discovered that
ex:GM Daniele Vicha ddrt pay out DeeDee s commisson prcpedly Bsl year
Ovir 8 SOzen Chents wive Classfod a8 od rather than new advertisers. which
amourts to a 10% dMererce in commussion pay ouf Damnelie 880 réver COMecly
caculned commason for sales A% Ad tadget was mat (ahch amounts to 35%
payout) or cakulated commission for the contra desls (10 whah DeeDee was
enttied 15%,

In Noverrder and Decerper. DecDee iockec over last year s depost book
and wernhed clanms that werd actually ndw | CroMed & SEreadihest 10 Vack
these chents In order %0 confem thew newness | has 10 double-check every sake
N Sumply ACCOUMNG This was mMDOManm as o ™ $acond sOreadsheet draf |
ehmanated o few chents who were 0 fact not new | then had 10 calculate & 15%
COMMASION 1Al on &l e COMYa deals om last year AJding these 0 e
deposa book meant that a burch of sales that indaly came m undar the S60 000
target now exceeded ¢ meanng sl £ DeeDee wos pastd 15 or 25 per cant for
them we row owed her the dference from 35% Agang the contra deais
pushed a sgnhcant number of sales post.target Finally. DeeDee was 880 owed
COMMISBION 10f he SAMES Thal CAME N AN wale precossed alter Danelie ot



This entve process was pretty svaghtforamard Dut very lengty and
ledous s much doubie-chacking Mhad 10 bé done 1 ansure we determred
correct pay out numbers Everything was double-checked in Semgly Actoumag
and st yoar s depcan Bock afvle 81 Cakulabons were sat up and done M
Mcrosof Excel 1o avodd human errar There was a gl sgroadsheet and hree
other drafts mace Defong that My goal in the ‘al was 10 have e process done
bedore the wrser break so that the AJ Rep could ba fully compensated what she
was owed Delore Chrealmas This ioved 1o be successiul as final amounts were
Cetprmuned on Decermber 20 and fwo cheques were cut on the folowng. fingl
Gay bedore the holdays

Our bookkeeper Huong was the ono who 1okl me that compensaton for
thes owed COMMSSON SHOWd De o theque form and not done by drect depose
The two Cheques were as ‘Slions a total of $3 913 63 for 3l commsson owed
pre-target This ncluded pay out o1 15 Commason on 7 contta deals and
exird COMMBSON PErcertage (mosty 10°.) owed on 33 afferent saes The omwer
cheque was » 10tal of 3578575 for a0 commesscn owed post-target Thn
MCiudea exra COMIMSRIon pavcantages ¢f 75 10 20 and 35 on o otal of 48
aflerent sades TOlal Commussion owed was S& T0S 58 for 75 aifloren saies

To avoud this nd of calamay = the Kaure | think some «ind of monghly o
SeM-reguid rvnews of the books should de conductod by the AZ Rep and
Presdent of the BOD Whie the GM mus! and shoud be tusied with
n3apendently operatng the books ey a0 Only human and poteniial erors
need 10 e spined

CORPORATE CARD
We ey recewed our corporate care from TD o the last week of December
before ™he breas’ And & does not have Frank Appleyard s name on o'

How o s mieacke come 10 De? Afler much Dack and fomh Detaeen
parwer Paul Stevenson and 1 in We November we stil were nct gesing
avywherd Thate was » further defay on December & that pravented s fom
GeNNg our cand in bme for bodking NASH Aghts on Decemder 7 A few days
prde. Because of the Oetay. | had wsea my can card 10 Day 10r The enpioyes
apprecaton dnnel at Real Spoms Bar 8 Gt This new delay on December 5
forced ™e 10 rase my own Dersond crodd ke with my bank and pay for 8
majonty of pecps s fignts for NASH VP Jesse VWims and Productcn Manager
Ky'e Hanlorg volunteered ther credt cards fof the Dookags as well and | used
Kyes

This was e st straw for me and a formal Somplant in amad was sem o
Paul as wel &5 the Sman Business Advscr and the TD Branch Marage: the
folowng day The Branch Manager foemally apologized 1o us and the S8A ook
Over Our SCCount personally By workng with the SBA we sent in yet anothes
apphcaton 10r 1 Caed (| thnk our third thus year maybe ‘ouwrth| and because of
ha involvemment. the card armved aZoul @ week and a nall lner We also receved
a Tim Horons gM card dom them becsuse obwiousty as a Canadan a hot
ehooiate-coMee max should keep me at bay

Suffice ¢ to say ths was @ very frustranng procsds But at least we row
have ™ Card and payments wil now De MUCh easier 35 ‘ene’ roembursements
wil be necessary



COLLECTIONS

Collechbors have gone estemely well ™is year We have comrued 1o
consstently send out iInvokes = 3 tmaly fashon As of Jaruaty 15 we had
colected over $50.000 on the year not incudng conrd There were 2isd only
five accounts OuAstandng more than 60 days and one over B0 whch was beng
warked on Amached 15 & shest Thal detars the hist and status of outstanang

payments

HR
No maycr devicoments here. m ferms of pay‘cll COMYAcs. emad accouns

DISTRIBUTION
Our master distribubion 8! has been upaated for 2003 In November we
purchased 10 rewspaper racks from Western Spring & Ve Kyle made cool-
lookrg Fulcrum 1ogo piates for thase and we prnted them on vyl Shckers with
Memam Pint o lne December. Afler the hobday Merceoes ang | moved Ot
mumwmcmrowwmmmnmooﬂumblw
outiget approval Tor spots 1or them) | also sdjusted the ICCatons of SOMe Ouf
weaker ands The resut = a greater Fultrum presence on campus with stands
" new baldings and reled 10r some Current stands Now That they re na longer
overfiowng Vel see t™he how hese addnons mpact the numbes a8 ™he
semesier contnues |'m st in 1aks wih the FSS mansager aboul stanas there

Our @sributoes Danny and Saga: have been supecb They ve Deen
Mmﬁﬁhwmawmwnamw Thay
Were 380 0N DOMT with the new dsinbuton 5t

Piciup more or Jess stagnated at the erd of 38t semester (numbers ae
atached In 3 Le08ta%e ool Tha ood néws & that e December § issus had
51% pechup ~ the ighest for us EnCe the summer ssue’

SOFTWARE

DeeDet 5 computer has béen cotavonaly siow and I m lockag into gething her
wired 0 the network as OCPOSea 30 Contrung Wil her wireiess CONNEChon,
Aher moving Yom the basement 10 the mam oo last summer My oW computer
Was 0N 2 witelss ConNecton for a tme and | definnely notced improvements
once 1 DECAIME wired 10 the netvork

EQUIPMENTISUPPLIES
Other than some phimler cannages there have been few parchases here

PRINTING COMPANY
Our frst glossy isue with TC came out on Decenber & & looked fantastc and
receved Many postive teviews The ads covers and content af ook gteat on
e new stock No ik comes oM and @ has a very smooth feel which makes ease
of readabaty much greater 11 4 also noe 3nd §Ney

Our second glossy Ssue came Oul ast waek and ais0 100kS Great As pes
the printing plan from the 1all we wil De gong back % regular paper sliock for the
next IEne whde and then prnting one giossy ssue par month in February March

and Aol Ve remain on Irack 16 Imah unde the Board-aliotied budgat Une for



Advertising Representative Report
January 16. 2013
SALES
11.12 Comparison
Summar Issue = 52088 75 Summes Isson = 5181200
Frosh Issue = $0631% 41 Fiosh lssue = S8750 00
Sept &0 = $3337 75 Sept 1th  =S498386
Sept13° =S338825 Segn22° =35533344
Sept 20" =S2788 %0 Sepn 26 » S4008 a4
Sept 27" =53523 00 Ot 87 = 52604 78
Oct&” =52708 00 Oct 13" »$3627 03
Oct 11" 54109 25 02t 207 = 85257678
Oct 180 «$8120 01 Nov T’ =53 18603
Nov " =S4926 2% Nev 107 =S2 354 TR
Nov 8" »$3382 00 Now 177 5228778
Nov 15° 28370378 Now 247 =52402 78
Nov 22™ «$2666 66 Dec st 5343552
Nov 267 252680 €O Dec 87 254201 &0
Doc 67 =85330 25 Jan 12" «58 676 94
Jan 10" =$6533 ¢
Total = S£3455 57
Total » $72504 64 Averapes/ssues54237 04
Average Stssuer 54537 17
Vie are soll snead’ The sverade Ssue & up as well!
NEW CONTRACTS
Exzabeth Yen BSL Live Ruahi
BSL NAC Dance 2
Centrépome
Balar Duect
. Sage Youth
Amencan Agpasel
Ctrtawva Adergy Researcn Conp
CNIM
Sam Payl
Samnt Pad
Tmbercreeh Acjusted
Ouawd Alergy Researeh Corp

Gragnwn Ine



lamnmrmMHuMnmmnPnoammlmum-lm
phoned ancther cONdo COMpany Bt hawe not yet maet with them) They are both
considenng conteacts for the rest of the year

CORK PAGE
The Cork page = 8 bd ighter » January because of contracts andng cver the
hobdays Vie have Greenwm a3 & miw chent and Sage Youth 8% 3 fetaming
chert Cork 1 setving 15 purpose N 80 far 03 1 18 & ready groat way % have
Business Carg chents commd 10r & 1onger pendd of time. 859 gve thor ads a
betier pracement Tosa generaned so far 31640 00

Also for the board s information Tenborcreek has beon very haeg 10 gel 3
hoid of They e willng 10 Day mvdwCes. Dul stll have not ignec a contract

CARE ABOUT YOUR CAMPUS
CAYC is going very well an2 accorging 10 the Dsintuton semnde that we
attended 8¢ NASH we are dang everything we a'e woposed 10 be doing ©
vackumanage’ncrease readensiig

MEDIA KIT

Vkram Semn of the Galnay SuLgoesied that we 0se our buk rate e gs on ™e
rane card and Quote each NdnIuN Mariiser separately VWhat we have Daen
hedeng Dack Yom advertsers s Mal the rate Card s 100 complcated ~ this is
manty due 1o the adahon of now 'eatres (hered colour (lossy v NON-GIossyY.
web a3 package deals; This was also & msn message al NASH as pernans
to working with local advenisers Koep It Simple W need to smpiy our carss |
tunk | woll 0O ™S Over tThe summer 50 a5 Nt 10 Makeé Cur CUMant (eapensve
prefty Sheyy full SOI0L) 1310 Cards cbsoiete

NASH

NASH was excellient’ Nest yoar the Gateway (if they wn Ihér D) S plannng on
gearng the conference 1owdrds Dusness stall — the 15 something | would very
much ke 10 atend n full It 5 incrediDly helpful 10 Connect 10 Our peers Scross
the country d heips the Lusiness sta¥ stay Molvaled and connecied 10 the Dgge”
pctute of ad sales and admunesYabive Prachices i the student pumaksm iNJusiry
It is apparent Inat &l the Butness HOSHCNS A @XMl JLLONOMOous which can
be A struggle at tmes - connectng 10 a communty of peers through NASH was
2 grea!l mpachion of erdegy NASH was #s0 nelplul n regards 10 opening a
conversabon weh Rouge Mecda The rep from the Sheaf had commented that
they DICKe @ven ON tRer Wed Ads with therm byt t™hat & made thea 508 lock
gynamic and professona’ - ¢ could be something to consider. | wil follow up with
thew rep Seems,

BUSINESS EMPLOYEE BENEFITS

Banedts are vivy atiracive 10 long term empicyoes of any ceganzaton. If one
considenng any given ob a huge factor is wheter or nol the poslion oMers
bensits Oflenng berefts 10 1he Dusrwis POSIGNs wi defindely help decrease
arnual tum-aver - escecially @ the posaon s mtended 10 be enbiting 1O &3ults
who may have spouses or chilaren



| havve receried 2 quote on oenelas “'om a broser « 3 brower IS @ thwa
Party who Goes the research for you %0 get the Dest quote The Droker works o 8
fat fee commssion (30 they are not loyad 20 any company| to find the best quate
NO Mtet which Comparyy 1 18 from

Tre brokerage company | Pane Desn speakng wiih & RG Packman &
Assoc | | Vie were refermred to them by Manuide
Financial whe | had called for & quote Our brouer whose name n Roger
Lavciore quoted us the owest there is for a 2 person group plan

$102 73 per erployce pet month
S205 46month combmee (2 amployees)
$2484 43 annually

Ths 1s the only plan that does Not requed @ medcal test 30 quanly These
are QUArAMend rates for 15 Months But we ane net locked In -~ wit Can cancel the
CONMERAGE B any hme And  one of us were 1D leave. the other s still covered
unid the renewal date The plan & for the basc coverage and s mandalory for
the mrsmum of 2 empioyees ~ $0 the A2 Rep and e Busingss manager must
Laed them

TRAINING
Along the lnes of mantanng longserm sta | have been discussng with the
board the dea of tunding some amng 1o My postion | would e %0 1ake @
SIApC Congn Course ;n ooder to IMprove the sernices we oMer our advertsers
Desgrs services are very imponant 10 ow chentele (f 5 @ high pnionty Guesbon
N the Sale . NOw MUCh S @ and Can yOu JeSHN £ are the two things chents
want 1o know) The Gateway empioys an in-house designer 1o an annual salary
of 525 000 Whele | ace 1 thnk that is agpropnate for the Fuicrum to do that | do
feel that | would De more efioent and DroGUCe DeNer resuls for our chems f |
WS 10 Nrve 8 C1ash Course in DasiC desgn and brandng

YWhen | began at the Fulcrum | taugnt mysell Photoshcp and have
CONLNUAT 1O IMProwe My 80 design skiks Over the course of my employment at
the Fulcrum = | have a background an fne ant and sakes (1or Incse of you who
naven ! $0en nvy resumg) | 10¢1 That wih Mmrvmal mvestment | could Lake our
cesgn services 10 e next level and that the process would D much more
MUNW-‘WGW'OWWW ang e rdormaton 8
better organzed the ACVENSEr & NAgEEd and more Maaly 10 retum

The course | have found that Dest covers Ihe things that | reed s # 2-0ay
stamer class. VWhat | g aDout the Cuincuum you wil hnd below = ™l there is a
focus on branding Our clents who require GRSIgN SOIVCES are Mostly small
DUSINESS OWNOrs wiho Rave rot Dranaed vary awel They hope for that adnce from
me This message was strongly renforced n the Werung With Adventsers
SeMnar at NASH - 10cal Sulnass Cwners A cverwheimed and need 8 expert
10 help them trands themselves %0 get the Dest results from thewr advensng
Vihde | am gredtl Ml COMMEN - $endsg My Wity MYOugh & Deanding CONVersaton

10 Close the sale | foei | noca Mg ook

If the Fultrum & wilng fund this type Of actnnly | wowld Creae a Fulcrum
Design handbook for any incumbent advertisng representative ~ this way he



Fulkcrum Pushshng Socaty & 100usan) some funang on ™he advenising desk
23 0ol Just the rep

Traneg Otlasa - HHp AWww Famingottawd ComMSon_deson_essenty’s phe
Dosign Essentials, Part 1 2 days | $825 « HST

Ths twoday course & desgned for INoRe Wwhi want 1o learn how to create
professonal relevant and effectve mavketng commusscations Praregusng
profciency m edher InDengn ustator or Arogol Pudisher

Think Like A Creatrve Pro

undeniandng Lrands wity A0me work and others dont

e deson process

e credhve tnef

fesearch e comoetinion the target market etc.

teansiomMmng

creatng @ MIood board using wmagery. typography and colour o
COMvey A ided and credte the leelng of a brand personalty

Design Fundamantals & the Designer's Toolbox

using InDesign and |hustrator
tevw Of Great type and why £ aons Revew of Dad Hype and ahy

¢ doesn!
typograpty fundamentals 1he language of lype manguabng type
trpes of ype typedaces § personalty
YPe A% 3 Meatrelgraphe
pattem 8 shgnment
whae Space
Ferarchy & composdon
he gna system
Ba3iC Colour theory
Creatr g A POSI

There 5 a Cass Februacy 77 and 8 wigh i N0t 1he Dest tevang wnce 1t happens
1ight 0n the deadine of the Sex Supplement which s a blast 1o sel The other s
n ApnL My insanct $ pernaps 10 wat untd the sumasés. DUl they & not hee
couese that far ahead

Tharks 10 the Board for consdenng ad of these things'
Have a groat masang’

—Decra Botters Advertsng Represenistve



Edutorc-in-Chief repon
January 16, 2011

The adnors of the Fulcnam tacently carme Dack % work afler a nearly one-month-
long prrang hatus Proe o the Dieas. we enjoyed our annual Fukcrum staf!
holdry arree Feld s year ot Real Sports Bar and Grdl in the By\Ward Market
and 3 meetng with Our memde OMicva Cilen teponier Matthew Pearscn

Immedately after putlishag our 4rst issue of 2013 wo were o#f 10 the
PO ANG ON Our Wiy 10 Torceso for the Canadian Universty Press Nadscoad
Conderence (othermise krown as NASH 75 Trne conference was neld at the
beausfu Deita Chelsea Notel m downtown TOIOND and we had the SpEomundy
10 AN CONTRENcEs 3N NGAr SPaachas Uy e thes of Amanda Lang of he
CBC Bnan Stelter of the New York Tunes and Ches Jones of Esqure By ab
acCoUNts the ediiors S1a% and vOlunears whe Aended Bamed a k2. became
OxO18C ADOUL PoUrtdkEm  and Aad  fartastc e | M also pleased o report we
a4 made ¢ out of NASH 78 wirus. and vomtdice

The ednors of the Fulcrum are now gearng up the rest of the publication
year includng our annual SFUD elechon cowiage and the famous sex
supplement ot of whch will be out in Feétruary

HR ISSUE

Al ihe Bagrming of this meetrg | will be Danging 1onsrd 8 human réscurces
ssue and asking the Board of Dreciorns to make a decs.0n based oM of the
documents | prasent 1o them

—Keistyn Fp Ecnor-in-Clued



