
Fulcrum Publishing Society 
Board of Directors  

MINUTES 
 

Sunday, October 28th, 2018 
141 Louis Pasteur, 10:30 a.m. - 12:59 p.m. 

Meeting #6 2018-2019 Publishing Year 
 
Present: Kate Murray, Jonathan Rausseo, Raghad Sheikh-Khalil, Kaylum Bobal (ex-officio), 
Dorian Ghosn (ex-officio), Justin Turcotte 
Partially Present:  
Absent (with reason): Anchal Sharma (ex-officio), Graham Robertson 
Absent (without reason): Marguerite Gollish 

 
1. Opening of Meeting  

 
J. Rausseo agreed to serve as chair for the meeting in M. Gollish’s absence. He opened the 
meeting at 10:52am. 
 

2. Approval of Agenda  
 
R. Sheikh-Khalil motioned to approve the agenda. J. Rausseo seconded the motion. All voted in 
favour and the motion passed. 
 

3. Approval of Meeting Minutes 
 
J. Rausseo motioned to approve the meeting minutes. R. Sheikh-Khalil seconded the motion. All 
voted in favour and the motion passed. 
 

4. Standing Actions List 
 
J. Rausseo presented the standing actions list and made the necessary changes. 
 

5. Marketing Manager 
 
K. Bobal went over The Fulcrum’s current advertising sales numbers, noting that they’re a bit 
lower because he’s still waiting for some contracts to be signed. He updated the Board that 
there is still no contract in place for Sports Services and Community Life. He went on to say that 
he’s still trying to confirm The Fulcrum’s presence (a table) at the women’s soccer 
championship. J. Rausseo wondered if it would be possible to have a media pit with interviews. 
R. Sheikh-Khalil suggested that K. Bobal talk to Andrew (the Sports Editor) and Zoom 
productions, and maybe they could partner together to do videos at games. K. Bobal said that 
he will look into it. He noted that he is saving the other Fulcrum presence for Capital Hoops. 
 



K. Bobal announced that he’s raised $1600 so far for NASH, and that he’s set $5000 as a total 
fundraising goal. He added that he’s also organized a CATAN tournament which has gone live 
and seven people have registered so far. K. Bobal reported that he’ll be refereeing with Ball Till I 
Fall, a non-profit, in exchange for a donation to NASH. He mentioned that he’s also reached out 
to several departments at UOttawa as well as Carleton’s journalism program and student 
newspaper.  
 
K. Bobal indicated that he held another social media contest this week about how people 
embrace autumn. He said that going forward, he’ll report on increasing social media numbers.  
 
K. Bobal enthusiastically stated that D. Ghosn set up a workshop for him with a marketing 
specialist who is a former classmate of D. Ghosn and who will give a free consultation. 
 

6. Editor-in-Chief 
 
J. Rausseo read A. Sharma’s report aloud to the Board in her absence.  
  
A. Sharma began her report by noting that this month has been particularly trying due to a 
series of unfortunate events, notably: website issues, impromptu resignations, and NASH 
deadlines, but stated that she has outlined plans for each issue in her report.  
 
Hiring 
A. Sharma reported that unfortunately two edboard members have resigned this month: the 
Production Manager and the News Editor. She continued by saying that she’s received an 
application for the Production Manager position, and that she and D. Ghosn will be meeting 
with the applicant later this week. A. Sharma further explained that if it doesn’t work out with 
this applicant and the deadline for applications needs to be extended, Christine Wang has 
offered to take on the duties of the Production Manager for the special issue that’s coming out 
on November 7th.  
 
A. Sharma mentioned that Marissa, the former News Editor, resigned effective immediately due 
to health reasons. A. Sharma added that she’ll be contacting The Fulcrum’s Associate News 
Editor to ask if she’s willing to take on the role of the News Editor, and then start advertising for 
the Associate News Editor position. A. Sharma continued that if she doesn’t agree, A. Sharma 
will start putting out hiring posts for the News Editor position, and in the meantime will 
takeover as much of the news section this week as she’s able to. She added that she’s also 
looking for longer term solutions as well in case The Fulcrum needs to temporarily hire for this 
position.  
 
J. Rausseo suggested that given the large scope of the position, maybe having two News Editors 
in addition to an Associate News Editor is something to look into in the future. 
 
Content 
A. Sharma mentioned that The Fulcrum had its Food Issue on stands this month, which did 
really well on The Fulcrum’s social media and in turn increased numbers on The Fulcrum’s 



website. A. Sharma also informed the Board that The Fulcrum’s features editor, Matt, 
collaborated with the Ubyssey,  the Gauntlet, and the Charlatan, for a piece on cannabis 
legalization, which also seemed to increase The Fulcrum’s visibility. She added that she hopes to 
do more collaborations in the future.  
 
A. Sharma mentioned that editors had last week off since The Fulcrum doesn’t publish over 
Reading Week, but that they did do some work over Reading Week so The Fulcrum will be 
returning to its normal publishing schedule this coming week.  
 
A. Sharma indicated that The Fulcrum’s next special issue will be about the SFUO, and that the 
Ed Board plans to break down the situation with student government for students in accessible 
way to help them understand what this could mean going forward. 
 
A. Sharma noted that some of The Fulcrum’s content has been delayed due to the previous 
website issues, which she explained is why there have been less opinion stories that usual 
recently, but that everything is up-to-date as of this weekend. 
 
Content Enhancement/Freelancing 
A. Sharma stated that she believes The Fulcrum had some content enhancement for an arts 
story this month. She wondered if Iain got in touch with D. Ghosn about it, adding that it was 
the story for the Boost App.  
 
A. Sharma announced that Ryan Pepper, who was The Fulcrum’s former arts and culture editor, 
is back as a freelancer. She noted that he wrote one article this month that The Fulcrum owes 
him for.  
 
A. Sharma mentioned that there’s also been interest from volunteers about the freelance 
program in general. She explained that they have to go through the application process with 
individual editors, so The Fulcrum will likely be paying for more freelance stories next semester.  
 
D. Ghosn said that maybe The Fulcrum could create a separate account that it could use to pay 
freelancers so that The Fulcrum could perform e-transfers. 
 
NASH 81 
A. Sharma informed the Board that she’s had six Ed Board members who have shown interest 
in attending NASH and have been communicating with D. Ghosn. She wondered if there is room 
in the fundraising budget for anymore people to attend.  
 
A. Sharma reported that CUP has extended the deadline for JHM Award Submissions to this 
Wednesday. She added that Ed Board has already given her their content submissions, but 
she’s asked them if they have any others since the deadline was extended.  
 
Marketing Strategies 
A. Sharma indicated that K. Bobal and Christine have promoted a photo contest on social media 
over the past couple of weeks, which got a good response from The Fulcrum’s current followers 



and helped The Fulcrum gain followers on both Twitter and Instagram. She noted that the 
numbers reflecting the contest will appear in next week’s social media report. A. Sharma stated 
that she isn’t sure if a winner has been announced yet, but that she will follow up with Christine 
and K. Bobal about it. 
 
A. Sharma mentioned that she heard that the halloween party went well, and that a few 
volunteers attended. She said that she’ll look into other volunteer-friendly events that The 
Fulcrum can host before the holidays. 
 
A. Sharma explained that the Ed Board was planning to promote the new website as a launch or 
a countdown on The Fulcrum’s social media, but since it came as a bit of a surprise, it’s no 
longer on their radar. R. Sheikh-Khalil urged that The Fulcrum should still promote the website 
change, suggesting that perhaps an infographic would be good. 
 
A. Sharma stated that she believes she mistook a marketing strategy for a fundraising strategy 
due to miscommunication, and she apologizes for that. She offered to help with the 
tournaments if needed, and what the timeline of the events looks like. 
 
Social 
The Board proceeded to review the latest social media statistics that Christine provided the 
Board in her report. Christine noted that the numbers in this report are pretty low as it was 
during Reading Week during which The Fulcrum doesn’t promote new content because nothing 
is published. She added that she’s also shared the report following the release of stories from 
the food issue for comparison. 
 
Completed/Upcoming 

ǒ A. Sharma asked the Board to let her know if there are any changes that they’d like her 
to make to the readership survey before she shares it on The Fulcrum’s socials 
tomorrow. She noted that the survey will be up for three weeks. 

ǒ A. Sharma reported that she completed performance evaluations this month, and the 
next round will be in February. She said that they went well, but that Marissa’s 
resignation came as a surprise following her evaluation. 

ǒ A. Sharma indicated that The Fulcrum has been more active on Instagram. She 
mentioned that The Fulcrum needs to get Instagram for Hootsuite so that it’s easier for 
Christine to schedule posts.  

ǒ A. Sharma excitedly announced again that the website is up. She noted that there are 
still some bugs that need to be fixed that she spoke with D. Ghosn about (ie wrong 
contributors names attributed to articles, etc). She also wondered if a date could be set 
for WordPress training for Ed Board. 

ǒ A. Sharma thanked the business team for setting office hours and for coffee! 
ǒ A. Sharma stated that the computers need to be installed, and that everyone has saved 

their files on their desktop except for herself, which she will do on October 29th.  
ǒ A. Sharma reminded everyone that The Fulcrum still needs the equipment for visual, and 

asked if there are any updates on this and/or the purchasing of the adobe suites 
package. 



J. Rausseo said that he’s going to ask Christine to compare The Fulcrum’s social media numbers 
with those from his office because The Fulcrum’s don’t look right. 
 
Ongoing 

ǒ A. Sharma noted that she sent an updated constitution to the Board and she’s waiting 
for their approval. 

ǒ A. Sharma announced that she wants to arrange a CBC/Ottawa Citizen tour, and 
informed everyone that the soccer game with La Rotonde was postponed due to a 
scheduling conflict.  

ǒ A. Sharma said that she will send her conflict of interest and code of conduct forms to K. 
Murray later this week. She wondered if there are different forms for Ed Board, and if 
not, she will distribute those to Ed Board this week as well. 

ǒ A. Sharma mentioned that she created a Slack account over the summer, but that she 
hasn’t had a chance to play around with it too much yet. She continued by noting that 
she will add the Board and Ed Board to it soon though. 

 
7. General Manager 

 
D. Ghosn began his report by reviewing The Fulcrum’s current financial numbers. He explained 
that the RBC is a little down because the market is down.  
 
D. Ghosn reported that the forms from Ontario Business have been sent back due to a few 
errors.  
 
D. Ghosn exclaimed that the new website is done! He noted that there were a few bugs, but 
they seem to be mostly fixed. J. Rausseo wondered if the Board can send a list of any potential 
missing things from the website. D. Ghosn answered that as long as it’s not too long it shouldn’t 
be a problem. He continued to say that everything seems to be running smoothly. D. Ghosn 
thanked everyone for their understanding with the website hosting issues.  
 
D. Ghosn mentioned that all new computers are set up except for the Arts and Culture 
computer. 
 
D. Ghosn announced that six people are ready to go to NASH. J. Rausseo asked if NASH has a 
cancellation policy. J. Rausseo also clarified that the fundraising budget line is meant to be on 
top of the NASH budget line, which is $6000 this year. D. Ghosn replied that because The 
Fulcrum is a member of CUP, it is able to extend the early bird pricing to November 19th. He 
added that usually there are no refunds accepted, NASH representatives have indicated that 
under special circumstances it might be okay. R. Sheikh-Khalil suggested that D. Ghosn should 
get a list of people who are interested in going. Discussion ensued on how many tickets D. 
Ghosn should purchase and all agreed on purchasing ten. R. Sheikh-Khalil asked if The Fulcrum 
has aeroplan points. D. Ghosn said that he will look into it. 
 
D. Ghosn indicated that the new business cards have arrived. 
 



D. Ghosn informed the Board that he’s been dealing with a new auditor over the past month. R. 
Sheikh-Khalil suggested that The Fulcrum should make an audit folder with notes on any of 
things issues that D. Ghosn had trouble with to review next year. D. Ghosn noted that a lot of 
the issues stem from The Fulcrum switching from Sage to Quickbooks. R. Sheikh-Khalil 
wondered whether The Fulcrum can pay the auditors on May 1st. D. Ghosn answered that he’ll 
ask them when the time comes. 
 
D. Ghosn stated that The Fulcrum has a Hootsuite account now, but explained that the account 
only lets The Fulcrum use one social media account. He continued by saying that the social 
media manager would like to purchase another type of Hootsuite account that will allow The 
Fulcrum to optimize all accounts. D. Ghosn mentioned that it costs $29 per month for ten social 
media accounts. J. Rausseo suggested that The Fulcrum could explore the option of using 
Buffer, which is a platform that’s free and that he has experience with. J. Rausseo and D. Ghosn 
both agreed to meet with the social media manager to discuss the different options. 
 

8. President 
 

Finance 
R. Sheikh-Khalil informed the Board that she received a response from the university about the 
SFUO, which was vague and not helpful. She urged that the finance committee should begin to 
draft a ghost budget with no levy. R. Sheikh-Khalil announced that non-discretionary spending 
is on hold for the moment. She added that she met with TD to get D. Ghosn a new credit card. 
 
HR 
R. Sheikh-Khalil indicated that she had bilats with D. Ghosn, K. Bobal, and A. Sharma, which all 
went well. She noted that performance evaluations will be taking place within the next month. 
 
R. Sheikh-Khalil suggested that The Fulcrum could post the production manager role on 
Workable. 
 
Other 
R. Sheikh-Khalil announced that the topic of the upcoming strategic planning session will be the 
future of online. 
 
R. Sheikh-Khalil reminded D. Ghosn that the typo of the meeting minutes on The Fulcrum’s 
website needs to be changed. 
 
R. Sheikh-Khalil said that the Halloween social was really fun, and suggested that The Fulcrum 
should do a secret santa in December.  
 
R. Sheikh-Khalil urged the Board that they should be advertising for open Board seats. 
 

9. Marketing Committee 
 
J. Rausseo read G. Robertson’s report in his absence. 



G. Robertson excitedly announced that The Fulcrum’s new website went live this week! He 
asked if the Board is interested in having any special promotion for it on social media, and 
noted that he will talk with A. Sharma and Christine about it. 
 
G. Robertson proceeded to inform the Board that he and R. Sheikh-Khalil met with Matthew 
Boulden (the organizer of Model Parliament) to discuss possible collaboration. He explained 
that right now, they’re securing a venue for the closing events, which The Fulcrum could 
possibly be a part of. G. Robertson added that they are also interested in playing some of The 
Fulcrum’s videos at their Election Night event in November. He mentioned that Matthew was 
hoping that The Fulcrum could publish an article about Model Parliament, but A. Sharma told G. 
Robertson that probably won’t be able to happen because The Fulcrum is looking to collaborate 
with them at their closing event, which would mean it would be a conflict of interest to publish 
an article. G. Robertson stated that A. Sharma would be okay with promoting some of their 
events on social media though. 
 
G. Robertson concluded his report by indicating that K. Bobal is in the process of fundraising for 
NASH, and will be hosting a Settlers of Catan tournament in mid-November. 
 

10. Interboard Relations Committee 
 
J. Turcotte informed the Board that he’ll be having a meeting with the Ed Board next week to 
discuss any updates. He reported that the plan is to have another committee meeting 
sometime in January to plan for an event in February. 
 

11. Strategic Planning Session Planning 
 
All agreed to set a tentative date for the Strategic Planning Session to be on November 25th, 
directly following the Board meeting that morning, providing that the date also works well with 
the Editorial Board. R. Sheikh-Khalil said that she will give a presentation on lean training, and J. 
Rausseo said that he could give a presentation on social media. 
 

12. Performance Evaluations 
 
Performance evaluations for K. Bobal and D. Ghosn were set for November 14th and 15th 
starting at 5pm. R. Sheikh-Khalil stated that she and J. Turcotte will be conducting them and 
that K. Murray will be taking notes. 
 

13. Other Business 
 
J. Rausseo motioned to adjourn the meeting at 12:59 pm. All voted in favour and the motion 
passed. 
 
Appendices 
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This month has been especially trying due to a series of unfortunate events; the website issues, 
impromptu resignations, and NASH deadlines being a few, but Iôve outlined my plans for each in this 
report. I apologize for being unable to attend todayôs meeting, however, if anyone has questions or 
concerns, or wants to follow up about anything, you can always reach me at editor@thefulcrum.ca or give 
me a call!  
 
Hiring  

mailto:editor@thefulcrum.ca


 
Unfortunately, two edboard members have resigned this month (Jackie; Production Manager, and 
Marissa; News Editor). We have received an application for Production Manager, and Dorian and I will be 
meeting with the applicant this week. In the case that it doesnôt work out and we need to extend the 
application deadline, I have spoken with Christine, who is willing to take over the duties for Production 
Manager for our next special issue on Nov. 7, so we can hire and pay her for that week.  
 
As for News, Marissa has resigned effective immediately stating health reasons; I will be contacting 
Sarah, the associate news editor this evening to ask if she is willing to take on the role of News Editor, 
and then put out hiring posts for associate news if she agrees. If not, I will put out hiring posts for a new 
News Editor this week, and Iôll take over as much of the news section for this week as Iôm able. Iôm 
looking into longer-term solutions as well in the case that we need to hire someone temporarily to fill the 
role.  
 
Content 
 
We had our Food Issue on stands this month, which did really well on our social media and increased the 
numbers on our website. Our features editor, Matt, also collaborated with the Ubyssey, the Gauntlet, and 
the Charlatan for a piece on cannabis legalization which increased our visibility as well. Iôm looking into 
doing more collaborations in the future.  
 
Editors had last week off, since we donôt publish during reading week which was this past week, but they 
did work during reading week so we will return to our normal publishing schedule this coming week.  
 
Our next special issue, coming out on Nov. 7th, will be about the SFUO; weôre going to break down the 
situation with student government for students in an accessible way, to help them understand what 
possibilities to expect going forward (e.g. new union? Competing unions? SFUO fighting for life? 
Universityôs role etc.)  
 
Some of our content has been delayed due to the previous website issues, which is why there have been 
less opinion stories than usual in the last couple weeks, but everything is up to date as of this weekend. 
 

Content Enhancement/Freelancing 
 

- I believe we had some content enhancement for an arts story this month, Dorian, Iôm not sure if 
Iain got in touch with you regarding that? It was the story for the Boost App.  

- Ryan Pepper, our previous arts and culture editor is back with us as a freelancer. He wrote one 
article this month that we need to pay him for.  

- We also have interest from volunteers in the freelance program in general. They need to go 
through the application process with individual editors, so weôll likely be paying for more freelance 
stories next semester.  

 
NASH 81 

 



We have six edboard members who have shown interest in attending NASH and have been 
communicating with Dorian. Do we have room in the fundraising budget for any more? I will be funding 
my own conference ticket/flight costs so as to allow for more edboard members to attend as well.  
 
CUP has also extended the deadline for JHM Award Submissions to this Wednesday; Edboard has 
already given me their content submissions, but I have asked them since the deadline was extended if 
they have any others, which I will send if they respond with further submission requests.  
 
Marketing Strategies 
 
Kaylum and Christine have promoted a photo contest on social media in the last couple weeks relating to 
fall which got a good response from our current followers, and helped us gain followers on Twitter, and 
Instagram as well. It ended on Saturday Oct. 27, so the numbers reflecting the contest will appear in next 
weekôs social media report. Iôm not sure if a winner has been announced, but Iôll follow up with Christine 
and Kaylum about this. The prize is an fns gift card in the amount of 25 dollars. 
 
I heard the halloween party went well, and a few volunteers showed up, but Iôll look into other volunteer 
friendly events we can host before the holidays.  
 
We were planning to promote the new website as a launch or a countdown on our social media as well, 
but since it came as a bit of a surprise, thatôs no longer on our radar.  
 
I believe I previously mistook a marketing strategy for a fundraising strategy due to some 
miscommunication, and I apologize for that. Let me know if I can help with the Catan tournaments, and 
what the timeline for the events looks like.  
 
Social 
*See most recent social media report by Christine, shared with Kate, Raghad*  
 

- The numbers in this one are pretty low, since itôs for reading week, during which we did not 
promote new content since we donôt publish. Iôve also shared the one following the release of 
stories from the food issue, for comparison.  

 
Completed/upcoming:  
 

- Readership Survey����: https://thefulcrum.typeform.com/to/Ux5SF4 ð let me know if there are 
any changes you want to make to it before I share it on our social tomorrow. The survey will be 
up for three weeks.  

- Performance evaluations:���� ��I completed performance evaluations this month, the next round 
will be in February. They went well, however Marissaôs resignation came as a surprise following 
her evaluation. 

- Instagram:���� ��We have been more active on Instagram; need to look into getting Instagram for 
Hootsuite so itôs easier for Christine to schedule posts rather than doing it manually. She 
discussed this with Dorian. 



- Website:���� Itôs up yay! Still some bugs that I spoke to Dorian about that need fixing (e.g. wrong 
contributorsô names attributed to articles etc.) Can we look into a date for WordPress training for 
edboard? Dorian, let me know about this please. 

- Feedback���� about business team: Thank you for setting office hours and for coffee! 
- Computers ����need to be installed; Everyone has saved their files on their desktop (except me, 

will do Monday Oct. 29)  
- Equipment����:�� We still need the equipment for visual; Rame talked to Dorian, any updates on this? 

Also, have we bought the adobe suites package or whatever software was necessary yet?  
 
On-going 
 

- Sent updated constitution to board; waiting for approval 
- Want to set up CBC/Ottawa Citizen tour; Soccer game with La Rotonde (got postponed due to 

scheduling conflict) 
- Kate, I will send my code of conduct/conflict of interest forms to you this week! Did we decide 

weôre using different ones for edboard? I canôt recall. Please let me know, and if not, I will 
distribute those to edboard this week as well, and have them back to you ASAP.  

- Slack: I created one in the summer but havenôt had a chance to play around with it too much; I 
will add the board, and edboard to it soon though, to help with smoother communication. 

 
Fulcrum Analytics Report October 15 to October 22 

 
 
 
FULCRUM WEBSITE ANALYTICS 
Audience Overview 

 
Sad sad numbers this week, probably because we had not a lot of new content. Iôm expecting 
the next week to be quite slow as well since we are hitting reading week. At least bounce rate 
has gone down. 

 
 



 
Returning visitor ratio is quite high this week probably because a lot of people on our website 
right now is just staff. 

 
 
Acquisition 

 
Again, organic search has gone up which happens a lot during slow weeks. 
 



 
 
Numbers here arenôt very surprising. Facebook still in the last with Twitter following (at an 
improving ratio now, though). 

 
 
Behaviour 
News section continues to do well this week. Also, arts finally got into top 10! The cannabis 
feature is also doing quite well but could probably do much better than this with more promo, 
which I will be doing this week and next. 
 



 
  



FACEBOOK INSIGHTS 
Post Reach/Net Likes 

 
Pretty much everything is down this week, as with the theme of this report. 
 
We had net +4 likes this week, which is down from before. 

 
Same with our post reach: it has been getting lower.  


